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Narrative properties and its aesthetics in the novel "Al-Sabbar" 

(Cactus) by Sahar Khalifah. 
 

Dr.Faramarz Mirzaei,Associate professor,BuAlisina university 
Dr.alibaqer Taherinia, ,Associate professor,BuAlisina university 
Roholallh mahdiyan,Phdstudent,Arabic Language andLiterature, 
BuAlisina university  

 
Abstract: 

 
The Palestinian famous novelist "Sahar Khalifah" allocated most 
of her novels to her national case. She belong in her narration to 
the realist school clearly, and sees the failure of the Palestinian 
resistance in the two main reasons, namely the retardation of 
women, and rampant ignorance in the society which is described 
at best naivety. Khalifah wrote in her novel "Al-Sabbar" about 
the reality of the west bank  after the dread of  June (1967), 
discuss the key issues of Palestinian cases in that period, which 
is a controversial of working in the institutions of Israel, and the 
need to interrupt and armed war. The writer tendency of realism 
demonstrated in the stylistic characteristics of the novel, 
including descriptions and derived from the extent of the current 
pushed the circumstances. As that of the novel properties of 
semiotics excellent help to understand the reader to grasp the 
dimensions of the aesthetic of the text of narration. The 
significance of names, faces, sounds, smells, colors, and lights 
along with intertexuality Quranic direct and mention some of 
prowerbs and folksongs, all of that performs the functions of 
aesthetic and tag at the same time. This paper addresses the 
characteristics of narrative (stylistic and semiotics) and its 
aesthetics in the novel "Al-Sabbar".  
 
Keywords: Sahar Khalifah, Narrative fiction, popular, Semiotics, 
Realism. 



 
 

 

8

9

10

11 

                                                           
8 
9

10 
 

11



 
 

12

13

 

                                                           
12

 
13



 
 

14

  

15

16

17

                                                           
14

 
15 
16

http://www.awu-dam.org   
17



 
 

18

 
19

20

 

21

22

23

                                                           
18

http://knoll.google.com 2010/1/19 
19

20

21

  
22

23



 
 

24

25

26

27

                                                           
24

25 
26

27



 
 

28

29

30

31

                                                           
28

29 
30

31 



 
 

32

33

34

35

36

                                                           
32

 . 33

 
34 
35 
36 



 
 

37

38

                                                           
37 
38

 



 
 

39

40

41

42

43

                                                           
39  

40 
41 
42 
43 



 
 

44

45

46

47

                                                           
44 
45

46

47



 
 

48

49

50

51

Intertextuality

                                                           
48 
49

50

51

 



 
 

52

 

 

53

54

55

                                                           
52

53

54

55



 
 

56

57

58

59

60

                                                           
56

57

58 
59

60 
www.Al-Naiah.blogs  



 
 

61

62

63

64

65

66

                                                           
61

62

63 
64 
65

66



 
 

67

68

69

70

                                                           
67

68 
69 
70



 
 

71

72

73

74

                                                           
71

72

73

74 



 
 

75

76

77

                                                           
75

76 
77



 
 

78

79

                                                           
78 



 
 

80

81

82

83

84

85

                                                           
80

81 
82 
83 
84 
85



 
 

86

                                                           
86

 



 
 

87

88

89

90

91

                                                           
87

 
88

 
89 
90 
91 



 
 



 
 

 



 
 

 
   

   http://najah.edu 
 

      http://assafir.com  
 

 
 

-http://www.Al
Naiah.blogs 

 
-http://www.awu

dam.org 
 

 
 

 
 

 
 

 
 
 
 

 
  
  

http://www.awu-dam.org 
 

 
http://www.damascus.org 



 
 

 
 

 
www.nabih_alkasem.com      

 
 

 
 

 
 

 
 

 

 
http://knoll.google.com 

 
 

 



 
 



 
 



 
 



 
 



 
 



 
 

 
 

 

 



 
 

 

 

 
 

 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 



 
 



 
 

 ) ( Universal Grammar

 
 



 
 

 

 

 

 
 

 
 



 
 

 



 
 

 
 

 
 

 



 
 

 
 

 
 

 

  
 

 
 



 
 

 

 

 
 

 

 
 

 



 
 

 
 

 
 
 

 
 
 
 
 
 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 



 
 



 
 

KNOWLEDGE MANAGEMENT IN THE 
ADVANCED KNOWLEDGE BUSINESS 

ORGANISATIONS

 

 

 

 

 
 



 
 

 KNOWLEDGE MANAGEMENT IN THE 
ADVANCED KNOWLEDGE BUSINESS 

ORGANISATIONS 
 
 
 
 

Abdulrahman Al-Juboori (PhD) 
College of Business Administration  

Averroes University  Holland 
asa_fin@yahoo.com 

 
 
 
ABSTRACT 
 
 The claim that we lack a systematic corporate 
knowledge culture understanding of knowledge 
management in the 'advanced knowledge business 
organisations' 1 has crystallised into a conventional 
orthodoxy that is deemed to require some sort of 
corrective response on the part of the corporate knowledge 
culture.2 Unfortunately, many of the responses that have 
been forthcoming unintentionally reinforce the confusion 
they are meant to dispel. This is true to the extent that they 
perpetuate the analytical fragmentation and 
methodological polarisation that has characterised the 
study of knowledge management as one of the most 
strategic knowledge social responsibility processes and 
institutions within our knowledge business society.3 

 
 This opening paper explores the various analytical 
perspectives and related methodologies that have been 
developed to study knowledge management, and outlines 



 
 

an alternative perspective that attempts to correct the 
deficiencies which this exploration reveals.4 Its aim is to 
provide an integrated conceptual framework of knowledge 
managerial processes and knowledge structures for 
knowledge management in their encompassing 
institutional milieus. It also serves to identify the central 
substantive themes around which the latter discussion will 
be undertaken. 
 
 Each of the knowledge analytical perspectives 
reviewed and developed in this paper focuses on 
knowledge management as a knowledge organisational 
mechanism and/or process geared to the co-ordination and 
control of knowledge productive activity. The need to link 
this organisationally focused level of analysis to wider 
institutional configurations of occupational structure and 
knowledge social responsibility in advanced knowledge 
business organisations are highlighted in this paper. 
 
 
KEYWORDS: 
Knowledge Organisations, Knowledge Social 
Responsibility,  The Corporate Knowledge Technical 
Perspective, The Corporate Knowledge Political 
Perspective, The Corporate Knowledge Critical 
Perspective 
 
 
1.0 INTRODUCTION  
 
 We can identify three major analytical perspectives 
that have shaped knowledge social responsibility research 
and analysis of knowledge management since the earlier 
decades of this century. These are the corporate knowledge 



 
 

technical perspective, the corporate knowledge political 
perspective and the corporate knowledge critical 
perspective. Each of these has waxed and waned in 
intellectual popularity as the broader corporate social 
context in which they have been developed has resonated 
with the knowledge cultural values and ideological 
appeals they entail. 
 
 These perspectives are important to the extent that 
they fulfil three crucial intellectual functions for those 
engaged in knowledge social responsibility research on 
knowledge management. First, they provide a 
characterisation of subject matter that establishes a focus 
for knowledge analysis. Second, they entail preferred 
models of explanation to account for the phenomena 
itemised and described under the previous 
characterisation. Third, they legitimate certain practical 
interventions in the course of knowledge social 
responsibility in the furtherance of collective projects and 
deny that aura of legitimacy to competing intervention 
strategies. In short, they provide the  knowledge analytical 
tools and ideological resources necessary to attain a 
minimally acceptable degree of intellectual coherence and 
operational viability. 
 
 
 
 
 Each of the perspectives mentioned above will be 
examined in the light of these three crucial intellectual 
functions. Initially, a general specification of each 
perspective will be outlined and this will be followed by a 
brief exposition of the work of individual researchers who 
are deemed to be representative of a particular perspective. 



 
 

 
 
2.0 THECOPRPORATE KNOWLEDGE 
TECHNICAL PERSPECTIVE 
 
 The corporate knowledge technical perspective 
offers a conception of knowledge management as a 
rationally designed and operationalised tool for the 
realisation of predominantly instrumental values 
concerned with the systematic co-ordination of knowledge 
social responsibility action on a massive scale and the 
long-term continuity this provides.  
 
 Knowledge management is about means rather 
than ends; it constitutes the neutral knowledge social 
responsibility technology necessary to attain collective 
goals that are unrealisable without it. This conception of 
knowledge management as a formalised structure of 
rationally designed control systems geared to the 
attainment of corporate knowledge technical effectiveness 
in human co-ordination is based on the assumption that 
knowledge organisations are the functionally 
indispensable mechanisms that institutionalise individual 
values and objectives into superhuman collectivities that 
outlive their creators. Formal organisations guarantee the 
knowledge social responsibility immortality of mortal 
individual human beings to the extent that they facilitate 
long-term institutional identity, continuity and stability in 
an uncertain and unforgiving world. Knowledge 
management is characterised as the knowledge 
organisational machinery that both enables and protects 
that sense of immortality in a knowledge social 
responsibility where the conflict between sectional 
interests and the confusion it creates is endemic. 



 
 

 
 In this respect, the corporate knowledge technical 
perspective raises that configuration of formal structural 
elements through which knowledge management takes on 
a clear conceptual identity and wider knowledge social 
purpose to reach the status of paramount theoretical and 
practical significance. 
  These structural elements may be shaped into 
different forms along various dimensions, such as the 
extent of internal functional differentiation, the degree of 
centralised decision-making or the extensiveness of 
written rules and procedures. Yet the fact of empirical 
variation does not detract from the significance of this 
configuration of structural components as constituting the 
irreducible analytical core that provides the study of 
knowledge management with the minimally required 
degree of theoretical coherence and practical import. 
Without structure, the conception of knowledge 
management as an instrument of rational co-ordination 
and control loses all its theoretical power and technical 
utility. Explanations as to the conditions under which 
certain organisational types will prevail rather than others, 
and be more effective for task performance than 
alternative forms, are reduced to the status of low-level 
descriptive exercises bereft of that generalising capability 
necessary to sustain the most restricted type of prediction 
and control unless they are grounded in this structural 
model. 
 
 Given this concentrated analytical focus on the 
structural nature of knowledge management, the corporate 
knowledge technical perspective relies on a systems 
approach to the study of knowledge organisations. A 
means-oriented conception of knowledge management, 



 
 

which concentrates on the structural mechanisms that 
ensure order and secure effective co-ordination and control 
over knowledge social responsibility interaction, 
encourages the formulation of an explanatory framework 
that treats knowledge organisations as knowledge social 
responsibility units that must fulfil certain functional 
needs or imperatives imposed on them by their 
environment. The manner in which these functional 
imperatives are identified and classified may vary to some 
degree between individual exponents of the systems 
approach.5 However; the latter remain committed to an 
explanatory logic that accounts for the existence and 
persistence of knowledge management structures in terms 
of the contribution they make to the survival of the 
knowledge organisational system as a whole. 
 
 Change within the system is seen to result from the 
failure of the internal knowledge management structure to 
adapt to developments in the knowledge organisation's 
environment. Consequently, there is an imbalance, or 
disequilibrium, between the component parts of the 
structure, and this induces strain or tension within the 
system as a result of the inadequate performance of these 
components. Thus the pragmatic impulse behind the 
application of the systems approach in knowledge 
organisational analysis is to pinpoint those areas in which 
disequilibrium and consequent strain is occurring (due to 
faults in structural design) and help individual managers to 
take corrective action to restore an appropriate relationship 
between internal knowledge designs and external 
knowledge conditions. 
 
 In this sense, the overriding policy strategy or 
mission guiding the development of the corporate 



 
 

knowledge technical perspective is the desire to enhance 
the effectiveness of structural design by ensuring that the 
dysfunctional consequences of knowledge organisational 
maladjustment are diagnosed and remedied as quickly as 
possible. This requires a detailed analysis of the demands 
various environmental contingencies - such as size, 
technological change, product differentiation, market 
specifications and informational needs-place upon the 
knowledge organisation and the extent to which these are 
met by established modes of internal co-ordination and 
control that have been adopted to fulfil these demands. 
The real test of an appropriate or adequate knowledge 
organisational design is the quality of functional fit 
between the internal knowledge structures through which 
knowledge management exercise control over the myriad 
of social transactions that take place within their 
organisation and the changing pattern of external 
environmental demands they are meant to meet.  
 
 The corporate knowledge technical perspective has 
been the dominant intellectual construction through which 
the knowledge social responsibility analysis of knowledge 
management has been undertaken. It has come under 
increasing pressure; however, in more recent years as 
interest in the complex knowledge social responsibility 
processes that shape, if not direct, the dynamics of 
knowledge organisational change has developed. 
Undoubtedly, the focus on structure as a formal 
mechanism for co-ordinating and controlling task 
performance on a rational and continuous basis owes 
much to the intellectual inheritance bequeathed by the 
'classical or traditional theory of organisations'.6 The latter 
aspired to provide a general theory of knowledge 
management that was universal in its empirical scope and 



 
 

followed the logical system of deductive law-like 
explanation assumed to prevail in the natural sciences.7 
The realisation of a general theory of knowledge 
management was to be achieved through the formulation 
and reformulation of a continuing series of more refined 
conceptual frameworks through which the critical aspects 
of knowledge organisational structure could be identified. 
It was envisaged that increased conceptual refinement 
would also facilitate practical recommendations about the 
form of knowledge organisational structure that would be 
most appropriate regardless of situational or contextual 
variation.8 

 
 The universalistic aspirations of classical 
management theory have been severely criticised and 
rejected by contemporary researchers operating within the 
technical perspective.9 Its lack of attention to empirical 
detail and the implications of contextual variation for 
structural redesign by management have also been roundly 
criticised.10 Yet we should not underestimate the 
intellectual influence of the classical approach on modern 
systems approaches to management. The work of 
researchers such as Etzioni,11 Thompson,12 Lawrence and 
Lorsch,13 and Pugh and Hickson14 bears a close 
resemblance to the classical approach in a number of 
respects. First, knowledge organisational structure is 
treated as being conceptually synonymous with formal 
knowledge organisation. Second, explanations of how 
these structures exist and persist are framed in terms of a 
deterministic logic that assumes that institutionalised 
patterns of knowledge social responsibility relations 
impose themselves on knowledge organisational actors - 
including managers - in such a way that knowledge 
organisational development proceeds along a 



 
 

predetermined trajectory irrespective of human volition 
and action. Knowledge organisational change takes place 
behind the backs of knowledge organisational members, 
who remain in a condition of relative ignorance as to the 
internal dynamics of the former and its source in external 
circumstances that are beyond the determination of 
knowledge organisational designers. Third, knowledge 
managers can exercise some limited control over the pace 
and direction of structural redesign even though they are 
merely responding to, and attempting to cope with, a logic 
of structural development that operates in an autonomous 
manner.15 

 
 Increasing dissatisfaction with the deterministic 
predilections of those who advocated the adoption of a 
corporate knowledge technical perspective in the analysis 
of knowledge management has led to the formulation of 
an alternative perspective that is grounded in a model of 
knowledge management as a corporate knowledge 
political process in which power conflicts and their 
temporary resolution become central to an understanding 
of knowledge organisational change. 
 
 
 
3.0 THE COPRPORATE KNOWLEDGE POLITICAL 
PERSPECTIVE 
 
 The corporate knowledge political perspective 
promotes a view of knowledge management as a 
knowledge social responsibility process geared to the 
regulation of interest group conflict in an environment 
characterised by considerable uncertainty over the criteria 
through which effective  knowledge organisational 



 
 

performance is assessed. As such, it signifies a clear break 
with the rationalism associated with the corporate 
knowledge technical perspective. It re-conceptualises 
knowledge management as consisting of a plurality of 
competing groups or coalitions that often come into 
conflict over decisions concerning the choice of 
knowledge organisational designs and temporarily resolve 
this disagreement through the exercise of power in one 
form or another. In direct contrast to the deterministic bias 
implicit in the technical perspective, political analyses of 
managerial decision-making over knowledge 
organisational design concentrate on the continually 
shifting balance of interests and power within knowledge 
management (particularly top management or the 
'dominant coalition') 16 and its impact on the way in which 
the agenda for decision-taking is constructed. 
 
 The shift of focus from structure to process is not 
accidental; it exemplifies a rejection of the static and 
mechanistic conception of knowledge management that is 
deemed to inform the work of those operating within the 
corporate knowledge technical perspective. The corporate 
knowledge political perspective offers an approach that 
deals with individual managers as knowledgeable human 
agents functioning within a dynamic situation where both 
knowledge organisational means and knowledge outcomes 
can be substantially shaped by them. The main research 
effort of those advocating a corporate knowledge political 
perspective on knowledge management has centred on the 
need to trace the sources of knowledge power available to 
various managerial knowledge coalitions, the degree of 
knowledge political skill with which the potential leverage 
they offer is utilised, and the extent to which the strategic 
mobilisation of knowledge power resources facilitates 



 
 

manipulative control over the frame of reference within 
which managerial knowledge decision-making occurs. 
Usually, researchers operating within this approach rely 
upon a knowledge power-dependence model of 
managerial power knowledge relations in which the 
capacity of a particular knowledge coalition to determine 
the agenda of decision-making (that is, its power) is seen 
to be a function of its ability to minimise dependence on 
others within the contingent constraints presented by the 
particular situation in which it is operating. Thus a 
complex combination of situationally determined 
opportunities and the level of knowledge political skill 
exhibited in utilising the potential for control which they 
offer to attain preferred decisional outcomes are seen to 
constitute a central focus for research endeavour by 
advocates of the corporate knowledge political 
perspective. 
 
 The primary effect of the increasing popularity of 
the political perspective in the corporate social 
responsibility of knowledge management has been 
expressed in the substantial rethink it has initiated about 
the assumptions underlying the orthodox model of 
knowledge management as a set of rationally designed and 
operationalised control systems effectively ensuring the 
realisation of instrumental objectives. This model has been 
subverted by a much more explicit recognition of 
knowledge management organisation as a corporate 
knowledge political system in which institutional order 
and operating practices have to be continually reworked 
through the negotiated transactions between coalitions 
covering the total range of knowledge organisational 
personnel. While the exact nature and scope of this 
negotiating process is still the subject of debate, the 



 
 

'pervasive pluralism'17 of knowledge management 
organisation is a crucial point of theoretical reference for 
those who advocate a corporate knowledge political 
perspective and stands in sharp contrast to the emphasis on 
formal regularity and consistency discovered within the 
technical approach. 
 
 Exponents of a corporate knowledge political 
approach to the study of knowledge management have 
drawn extensively on an action frame of reference in 
knowledge organisational analysis.18 The latter approaches 
knowledge organisational structures as continually 
reworked networks of knowledge social interaction in 
which the more stable features of formal knowledge 
control systems  knowledge hierarchy, knowledge rules, 
knowledge procedures, knowledge regulatory codes, 
knowledge monitoring techniques, etc. - are seen to 
constitute a background context that is subject to 
renegotiation through the routine transactions engaged in 
by all personnel. As a knowledge result, knowledge 
structure is redefined as a temporary patterning of the ebb 
and flow of knowledge interactional processes open to 
periodic reappraisal and reconstruction through negotiated 
agreements between knowledge participants. It loses its 
theoretical status as the primary factor determining 
knowledge social interaction and is conceptually 
transformed from a knowledge neutral instrument of 
knowledge social control into 'an emergent product of 
processes of negotiation and interpretation enacted by 
differentially placed participants within the jurisdiction of 
knowledge organisational rules and knowledge 
administrative programmes'.19 

 
 This reinforces the importance - both theoretical 



 
 

and practical -attached to the manner in which the 
negotiating processes through which knowledge 
organisational structures are reproduced are shaped by, 
and in turn shape, the prevailing pattern of knowledge 
power relations within a knowledge organisation. The 
latter generates a framework of unequally distributed 
capacities and opportunities among organisational 
personnel for reconstructing the structural forms through 
which they order their social relationships. In this way, the 
'negotiated order'20 model of knowledge organisation 
admits that all knowledge participants do not enter into 
negotiating processes from an equal position. Rather, they 
enjoy differentially distributed advantages in terms of their 
access to and control over scarce knowledge 
organisational resources - such as knowledge for capital, 
manpower, technology, information and legitimating 
symbols-and the relative skill with which these are 
deployed to attain preferred decisional outcomes. 
However, it does maintain that the distribution of power, 
and the opportunity it affords to shape knowledge 
organisational design decisions, is far from being fixed 
and immutable. Indeed, the negotiated order model of 
knowledge organisation is based on the principle that 
knowledge power relations, and the knowledge 
opportunities which they provide to engage in the 
restructuring of knowledge organisational order, are 
essentially unstable and fluid structures that are always 
prone to degenerate as the balance of knowledge power 
between the plurality of interests which constitutes the 
corporate knowledge organisation's political system 
fragments and changes. The hierarchical character of 
power relations within and between knowledge 
organisations is afforded some degree of recognition. Yet, 
its explanatory significance is downgraded in favour of a 



 
 

conception of knowledge power that concentrates on the 
negotiating processes through which knowledge 
organisational order is continually reworked and 
transformed. 
 
 Insofar as we can draw any direct and explicit 
policy recommendations from the characterisation and 
explanation of knowledge management structures and 
processes presented by the corporate knowledge political 
perspective, these usually take the form of emphasising 
the potential improvement in the political skills and 
techniques of managers afforded by a deeper 
understanding of knowledge power conflicts and their 
implications for effective knowledge organisational 
designs.21 Increased managerial awareness of, and 
sensitivity to, the subtle and pervasive corporate 
knowledge political processes through which 
organisational change is negotiated is seen to facilitate the 
implementation of more effective forms of knowledge 
managerial control. This is so to the extent that they allow 
a more realistic appreciation of the obstacles that are likely 
to stand in the way of the achievement of preferred 
outcomes and a more grounded stock of recipes for 
removing them. The design, implementation and 
evaluation of knowledge alternative structural forms are 
likely to remain ineffective as long as it refuses to take 
sufficient cognisance of the corporate knowledge political 
processes in which these activities are necessarily and 
unavoidably embedded. 
 
 Examples of knowledge social responsibility 
research on knowledge management from within the 
corporate knowledge political perspective date back to the 
early 1950s - as found in Dalton's22 pioneering study of the 



 
 

constantly shifting balance of knowledge power within 
and between knowledge managerial cliques and its impact 
on knowledge organisational innovation. The series of 
classic case studies on the dynamics of bureaucratic 
change, and the crucial role of internal power struggles 
between knowledge managers in shaping the change 
process, which were carried out between the mid-1950s 
and the mid-1960s, also stand testimony to the knowledge 
social value of the corporate knowledge political 
perspective.23 A later generation of researchers have 
further developed the analytical power and empirical 
utility of the corporate knowledge political perspective by 
focusing upon the role of 'strategic choice' in shaping 
knowledge organisational structures; they have also 
emphasised the explanatory significance of the knowledge 
social commitments, material interests and political power 
of knowledge dominant coalitions in ensuring the 
implementation of preferred structural designs.24 This later 
work has also highlighted the critical importance of 
analysing movements in the broader institutional context 
in which particular knowledge organisational units are 
located and their effect on internal corporate knowledge 
political processes for developing a more sophisticated 
explanation of knowledge organisational change. 
 
 Yet, it is in relation to this area - that is, the 
interaction between knowledge institutional context and 
knowledge managerial power politics, and its implications 
for a more systematic understanding of the link between 
knowledge power relations and knowledge organisational 
change - that criticisms of the corporate knowledge 
political perspectives have been most strongly voiced.25 
These criticisms relate both to the pluralistic conception of 
knowledge power relations that has informed the work of 



 
 

researchers working within the corporate knowledge 
political perspective and to the relative neglect of the 
institutionalised structures of knowledge power and 
control contained within the encompassing knowledge 
political economy in which specific knowledge 
organisational units are deemed to operate. Thus, Willmott 
contends that: 
The pluralist perspective is still limited to the analysis of 
the mobilization of power resources by a variety of groups 
within organizations whose institutional formation is 
largely taken for granted. For although this highlights the 
significance of structural power differentials and conflicts 
of interests within organizations, the pluralist perspective 
offers little or no explanation of the distribution of power. 
Nor, relatedly, does it attend to the institutionalization of 
relations of power in the structures of work organization.26 

 
 It is this lack of attention to the institutional 
formation of knowledge intra-organisational power 
struggles, and its role in structuring the corporate 
knowledge political processes through which resources are 
mobilised and structural designs transformed, which has 
provided the catalyst for formulating a corporate 
knowledge critical perspective on knowledge 
management. 
 
4.0 THE CORPORATE KNOWLEDGE  CRITICAL 
PERSPECTIVE 
 
 The corporate knowledge critical perspective 
conceptualises knowledge management as a knowledge 
control mechanism that functions to fulfil the knowledge 
economic imperatives imposed by a capitalist mode of 
knowledge production and to disseminate the knowledge 



 
 

social responsibility frameworks through which these 
structural realities can be obscured. Knowledge 
managerial structures and strategies are treated as the 
instruments through which the knowledge economic and 
knowledge political interests of a ruling class within a 
specific mode of knowledge production are advanced and 
protected. The dominant knowledge economic imperative 
that knowledge management have to realise is the need to 
achieve a sufficient degree of control over the knowledge 
production process necessary to secure the efficient 
extraction of surplus value and corresponding levels of 
profitability that it guarantees. The overriding ideological 
demand they have to meet is the need to maintain the 
subordinate position of knowledge labour within the 
knowledge production process so that potential or actual 
resistance on the part of the former is minimised and 
contained within accepted institutional parameters. 
 
 This characterisation of knowledge management is 
logically tied to a Marxist approach to knowledge 
organisational analysis, which attempts to link the routine 
knowledge organisational work in which knowledge 
managers are engaged to the determining structure of 
knowledge production relations in which it takes place. 
This approach does not deny the practical relevance or 
explanatory significance of knowledge political conflicts 
within knowledge management (and between knowledge 
management and other groups) for an understanding or 
knowledge organisational outcomes and their impact on 
the everyday lives of participants. However, it does 
contend that these knowledge intra-organisational political 
processes are subordinate to - both in analytical and 
practical terms - the encompassing structure of capitalist 
knowledge production relations in which they are 



 
 

embedded and the functional imperatives that have to be 
met to ensure the latter survives as a viable knowledge 
socio-economic system. 
 
 In this way, both knowledge managerial personnel 
and the knowledge organisational designs they construct 
and maintain are treated as direct products of the 
knowledge socio-economic system under which they 
function as identifiable social groups and institutional 
units. The former are regarded as agents for, or bearers of, 
a knowledge economic logic that demands that knowledge 
labour is controlled and directed in the furtherance of 
knowledge sectional interests it would otherwise reject 
and overthrow. The latter provide the knowledge 
organisational means through which this task can be 
achieved in the form of material inducements, ideological 
appeals and administrative arrangements that prevent or 
contain workers' resistance and will incorporate them 
within a knowledge cultural and symbolic framework that 
literally 'mystifies' the structural realities to which they are 
subjected. 
 
 Such an interpretation recognises the existence of 
knowledge poorly integrated and inconsistent knowledge 
organisational designs that can be 'dysfunctional' from the 
viewpoint of achieving effective knowledge managerial 
control. Indeed, the major effort of researchers working 
within the critical tradition over the last few years or so 
has been directed towards the internal contradictions that 
are unavoidably contained within the strategies and 
structures of knowledge organisational control 
implemented by knowledge management.27 In turn, these 
contradictory tendencies are seen to provide the source of 
successive waves of further managerial restructuring that 



 
 

attempt to eradicate the tensions which these conflicting 
objectives or principles cause, but merely succeed in 
exacerbating the original problems they were meant to 
solve.28 The most important of these contradictions is seen 
to reside in the simultaneous desire for control over and 
co-operation from labour, and the parallel implementation 
of structural and ideological mechanisms (such as more 
coercive supervisory methods and co-operative ideological 
appeals) which ensure that these objectives are 
simultaneously negated.29 

 
 To the extent that any clear corporate prescriptive 
managerial implications can be drawn from the corporate 
knowledge critical perspective, these are expressed in 
terms of developing a deeper appreciation of knowledge 
management's role in regulating the institutionalised 
conflict of interest between knowledge capital and 
knowledge labour, as well as an increasing awareness of 
the contradictory strains and pressures this imposes on 
individual managers.30 The latter are seen to be exposed to 
increasing pressure and tension due to the extraordinary 
strain the single-minded pursuit of the imperative of 
knowledge capital accumulation places on the successful 
performance of their knowledge conflict-regulating role. 
The requirement to maintain a delicate balance between 
the subordination of knowledge labour through structural 
control and the incorporation of knowledge labour through 
material and ideological inducement is threatened by those 
technological and knowledge organisational developments 
generated by the logic of knowledge capital accumulation. 
 
 These pressures are thought likely to make the 
position of knowledge management within the class 
structure of knowledge capitalist society even more 



 
 

difficult to sustain.31 The logic of knowledge capital 
accumulation requires the limitation, if not dismantling, of 
any structural or ideological impediments that may result 
from a strategy of knowledge labour incorporation - life-
time employment systems, high relative wage levels, good 
working conditions, consultative arrangements, 
paternalistic ideological appeals, etc. But it also threatens 
to reduce most knowledge managerial and supervisory 
personnel to exactly the same knowledge social and 
knowledge organisational status as that of subordinate 
knowledge labour.32 As a result, managers become 
subjected to the same material deprivations and structural 
constraints - that is, deskilling processes - previously 
reserved for shop-floor workers, such as short-term 
employment contracts and rationalised systems of 
knowledge work control.33 The impact of these 
developments on forms of class consciousness and action 
among middle knowledge managers and supervisors is a 
matter of some considerable debate within the critical 
tradition.34 However, there seems to be general agreement 
that they will have a destabilising effect on any ideological 
and political compromises that have been concocted to 
cope with the severe problems created by the contradictory 
class location of knowledge management i.e., 
contemporary knowledge capitalist societies.35 Thus, both 
in terms of its class location and organisational function 
within a capitalist mode of knowledge production, critical 
theorists present a view of knowledge management as an 
ideological mystification and institutional compromise 
that is unlikely to survive the technological, economic and 
social upheavals occasioned by the knowledge 
culmination of the workings of the 'inner logic' of 
capitalist development at the close of the twentieth 
century. The long-predicted end of management36 is 



 
 

confirmed through a form of intellectual analysis that is 
itself underwritten by a watertight historical guarantee. We 
find the clearest expression of the growing influence of a 
corporate knowledge critical perspective within the 
knowledge social responsibility of knowledge 
management in that series of theoretical analyses and 
empirical studies of the knowledge labour process in 
knowledge capitalist societies set in motion by 
Braverman's37 pioneering attempt to restate the superiority 
of a Marxist approach to the knowledge dynamics of 
knowledge work organisation and control. This work has 
been conducted over a wide range of issues,38 but its main 
theoretical and substantive significance from the 
viewpoint of the knowledge social responsibility of 
knowledge management is the marked shift in emphasis 
away from a functionalist analysis towards a dialectical 
approach, and the considerable variation, not to say 
contradiction, in knowledge managerial control strategies 
and structures this has revealed.39  
 
 This shift of emphasis has resulted in less attention 
being directed towards the formulation of an abstract and 
formalistic account of the structural imperatives that 
impose themselves on capitalist forms of work 
organisation and the functional role of knowledge 
management in fulfilling them. In its place, a view of 
knowledge management as a mechanism that mediates 
between external knowledge economic constraints and 
internal knowledge work designs has been developed. This 
knowledge mechanism, it is further maintained, consists of 
ideas, techniques, methods and practices related to the 
effective control of work performance that necessarily 
contain incomplete and contradictory recipes for action 
which produce unanticipated and unwelcome outcomes. 



 
 

At the same time, this model of knowledge management 
as a mediating mechanism which necessarily contains 
complex and contradictory recipes for action is further 
complicated by a clearer recognition of the multifarious 
forms of knowledge worker resistance that are mobilised 
in response to the implementation of knowledge 
innovative control systems. A growing realisation that 'the 
linkage between the logic of knowledge capital 
accumulation and knowledge transformations of the 
knowledge labour process is an indirect and varying one'40 
has provided the catalyst for a fundamental reworking of a 
model of knowledge management that is much more 
voluntaristic and pluralistic in its theoretical approach than 
that suggested by Braverman. 
 
 
  Nevertheless, an unresolved theoretical tension between 
a structuralist view of knowledge management - as a 
functional knowledge mechanism ensuring the 
maximisation of knowledge surplus value and a dialectical 
interpretation highlighting the inevitable ruptures 
occurring between macro-level knowledge economic 
imperatives and micro-level knowledge control systems, 
remains at the conceptual core of the knowledge labour 
process approach. 
 
 
  The theoretical perspectives reviewed in this section 
signify the development of a  knowledge social 
responsibility of knowledge management that is much 
more closely attuned to the inherent complexity and 
diversity of the knowledge social practices embedded 
within such a crucial knowledge social institution. 
However, an increasing awareness of, and receptiveness 



 
 

to, the dynamic quality of knowledge managerial practices 
has not resolved a number of crucial problems that 
confront any attempt to construct a coherent and integrated  
knowledge social responsibility of knowledge 
management. In certain respects, these problems have 
been exacerbated as sociologists have moved away from 
the over deterministic predilections of structural analysis 
and welcomed the relief from abstract formalisation that a 
more historically oriented approach seemed to provide. 
These problems are discussed in the following section, 
while Table 1 provides a summary of the theoretical 
knowledge culture perspectives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Table 1     corporate knowledge culture on knowledge 
management 
 
 
 

 
 
 

 
Subject matter 

Explana
tory 

model 
Policy strategy 

1. Corporate 
Knowledge 
Technical      
Perspective 

Knowledge 
Rationally 
Perspective       
designed tool for 
the realisation of 
instrumental 
objectives 

Knowled
ge 

Systems 
theory 

Enhanced 
effectiveness of 
Knowledge Structural 
Design 

2.  
Corporate 
Knowledge 
Political  
perspective 

Knowledge 
Negotiated Social 
Process for the 
regulation of 
knowledge 
interest group 
conflict 

Knowled
ge 

Action 
theory 

Improved negotiating 
skills for Knowledge 
Practitioners 

3. Corporate 
Knowledge 
Critical 
perspective 

Knowledge 
Control 
Mechanism 
geared to the 
extraction of 
knowledge 
maximum surplus 
value 

Knowled
ge 

Marxist 
theory 

Liberate practitioners 
from distorted view of 
knowledge social  
reality 



 
 

 
 
5.0 UNRESOLVED PROBLEMS FOR KNOWLEDGE 
BUSINESS ORGANISATIONS 
 
 
 Four major unresolved problems arise out of the 
review conducted in the previous section; First, the failure 
to develop a knowledge integrated analytical framework 
linking together the study of knowledge managerial 
behaviour, knowledge organisational structure and 
knowledge institutional context within one perspective. 
Second, the tendency to fall back upon either knowledge 
structural determination or knowledge strategic choice in 
the face of seemingly overwhelming evidence as to the 
explanatory primacy of either. Third, the recourse to a 
knowledge functionalist explanatory logic that knowledge 
treats managers as the knowledge agents or bearers of 
knowledge social forces that contend in a wider 
institutional arena of which they have little or no 
theoretical knowledge, and knowledge treats managerial 
processes and knowledge systems as epiphenomena of 
'deep structures' that develop according to their own logic 
within this arena. Fourth, and consequent upon the 
previous three points, the consistent failure to recognise 
the unavoidable dilemmas of knowledge managerial 
practice and their deep-seated implications for a form of 
corporate social analysis which, whatever its particular 
theoretical bent, still remains wedded to a rational model 
of knowledge managerial action. 
 
 Corporate knowledge social research on 
knowledge management has tended to proceed in an 
extremely ad hoc and fragmented manner with, until of 



 
 

late, little attempt to integrate the various levels of analysis 
at which it has been pursued. Thus, studies41 of knowledge 
managerial work have progressed from a somewhat 
limited focus on task analysis and job characteristics to a 
'political sociology'42 approach that examines the key role 
played by certain knowledge managers in negotiating 
knowledge organisational order.  
 
 However, studies such as these remain trapped 
within a knowledge organisational setting in which there is 
very little, if any, attempt to relate internal knowledge 
political processes to the broader knowledge institutional 
framework that shapes them. The corporate knowledge 
technical analysis of knowledge organisational structure 
has made some belated attempt to link knowledge 
institutional change to redesign knowledge processes, but 
the relationship is theorised in terms of a set of restricted 
'knowledge environmental contingencies' (such as 
knowledge market demand and knowledge technical 
pressures) which impinge on knowledge managerial 
behaviour without any reference to the source of the latter 
in macro-level developments. In short, the corporate 
knowledge social analysis of knowledge management is 
characterised by research effort conducted at a multiplicity 
of analytical levels, and shows little signs of achieving 
even a partial integration of the fragmented theoretical 
insights and empirical illustrations these studies reveal. 
 
 An understandable, if unfortunate, response in the 
face of this analytical fragmentation and empirical 
diversity is to fall back on a form of intellectual 
monotheism. This asserts the universal truth of one 
particular theoretical interpretation of the reality of 
knowledge managerial existence. It may express itself in 



 
 

various philosophical and conceptual guises, but it usually 
boils down to a Hobson's choice between seeing 
knowledge managers as bearers of knowledge structural 
forces over which they have little or no control or viewing 
them as free agents relatively unconstrained by prevailing 
knowledge socio-economic conditions. In either case, a 
recourse to a knowledge  functionalist explanatory logic of 
some kind or another usually follows, even if this is 
modified in certain respects by reference to an extremely 
restricted area of choice or to the minimum constraint 
introduced by a consideration of knowledge environmental 
factors. 
 
 The recourse to functionalism seems to be 
irresistible once we move from a description of, to an 
explanation for, those characteristics that are seen to 
constitute the essence of knowledge managerial existence. 
From the point of view of the corporate knowledge 
technical perspective, knowledge managers are treated as 
the agents for a formal or instrumental rationality focused 
on knowledge design faults that they may fail to 
appreciate and enact to its fullest extent in specific 
situations, but which will impose itself upon them 
eventually. Within the corporate knowledge political 
perspective, a different kind of rationality prevails - one 
dominated by considerations of short-term knowledge 
political advantage and knowledge power within the 
employing knowledge organisation. But it tends to reduce 
knowledge managers to the status of ciphers for micro-
level processes of which they possess little understanding 
and even less control. For those operating within the 
corporate knowledge critical perspective, knowledge 
managers are best seen as merchants of morality. They act 
as the conduits for a knowledge economic logic that has to 



 
 

be obscured, hidden and distorted in some way or another 
through the promulgation of various ideological 
mystifications. 
 
 In each case knowledge managers simply become 
the agents for knowledge functional imperatives that 
originate outside the knowledge social practice in which 
they are routinely engaged. As the carriers of an 
instrumental rationality or the public front-knowledge men 
for private knowledge organisational politicking or the 
playthings of inexorable knowledge social forces, they 
lose any viable claim to knowledge self-interpretation and 
knowledge sustainable cultural identity. This results in a 
denial of the unavoidable knowledge ethical and 
knowledge political dilemmas that knowledge managers 
confront in the performance of a knowledge social practice 
that is necessarily characterised by a considerable degree 
of empirical diversity, knowledge political uncertainty and 
knowledge moral ambiguity. An over-socialised model of 
knowledge management leads to a form of corporate 
knowledge social analysis in which the often fragmented, 
constrained and conservative quality of knowledge 
managerial conduct becomes overlaid by a theoretical 
gloss. This reflects these characteristics in the form of an 
idealised image that seems to bear little relationship to the 
reality it purports to represent. 
 
 Consequently, taken in isolation, none of the three 
analytical perspectives we have discussed exhibits a 
sufficient degree of theoretical and methodological 
sensitivity to the ambiguities of knowledge managerial 
practice. The corporate knowledge technical perspective 
assumes that, in the long run, knowledge managerial 
behaviour will be dominated by a neutral means-oriented 



 
 

rationality, even if temporary deviations from this 
universal norm will sometimes be encountered in specific 
situations. Indeed, its focus on the key relationship 
between knowledge managerial task activity and 
knowledge formal structure43 is motivated by a concern to 
reassert the determining force of a knowledge functionalist 
imperative that imposes itself on knowledge management 
action, but may need to be given a helping hand in cases 
of transient knowledge organisational pathology. The pro-
active role of knowledge managers in generating and 
sustaining the knowledge organisational ambiguities and 
uncertainties they face is minimising to the point of virtual 
analytical extinction. It is recognised only as an obstacle 
that occasionally gets in the way of a more logical 
relationship between knowledge organisational design and 
knowledge environmental demands. The contribution of 
conflicting interests and values institutionalised within the 
wider knowledge society to the development of 
knowledge intra-organisational strains and tensions is 
reduced to a cluster of knowledge environmental pressures 
that are presumed to structure knowledge managerial 
decisions over knowledge organisational design. In turn, 
these decisions are regarded as outcomes of a procedure in 
which the relationship between knowledge organisational 
means and ends is treated as a particular example of a 
more general process that brings resources and objectives 
into rational alignment.  
 
 The inadequacies of a rational model of knowledge 
managerial decision-making provide the critical point of 
entry for those advocating a corporate knowledge political 
perspective on knowledge managerial behaviour and 
knowledge organisation. However, the conception of 
knowledge politics which informs this approach is 



 
 

restricted to a concern with the way in which resource 
allocation processes are manipulated by non-rational 
considerations related to sectional interests and values - 
particularly those held by the dominant coalition within 
the organisation's managerial elite.44 Knowledge politics is 
deemed to be synonymous with politicking. Any broader 
theoretical or practical concern with the general 
knowledge moral dilemmas and principles that may direct 
knowledge managerial behaviour, especially in knowledge 
conflict situations, is missing. As a result, the force of 
Anthony's argument that 'because they (knowledge 
managers) are concerned with social and political 
relationships in organisations, they have a real concern 
with moral relationships'45 is completely lost within a 
debunking methodology that seeks to expose the sectional 
interests lying behind professed commitments to 
normative principles of justice, fairness and equality. Once 
more, the initial recognition of complexity and subtlety is 
overpowered by the search for the determining force 
necessary to explain knowledge managerial behaviour and 
knowledge organisation. 
 
 The reductionist tendency evident within the 
corporate knowledge political perspective neatly dovetails 
with the inclination of critical theorists to assume that 
knowledge managerial conduct is driven by an inexorable 
knowledge economic logic that can be resisted only at the 
cost of knowledge organisational destruction. The 
corporate knowledge intra-organisational focus of the 
corporate knowledge technical and corporate knowledge 
political perspectives is superseded by a knowledge 
political economy of knowledge managerial behaviour 
which contemptuously sweeps aside any remaining 
concern with the explanatory role of knowledge moral 



 
 

values and knowledge commitments. In its place we find a 
model of the knowledge managerial organisation as a 
hierarchical control system in which multiple levels of 
knowledge managerial activity are closely conditioned by 
a centrally determined and co-ordinated strategy of 
knowledge capital accumulation. Within this model, 
individual managers are treated as the principal 'bearers' of 
the inner knowledge economic logic at work within 
capitalism: 
when examined from this perspective, the question of 
whether individual managers act with the intention of 
securing or advancing the interest of capital, or accept 
this account of their work, is irrelevant . . . managerial 
work is seen to be primarily governed by the structure of 
relations of production that it 'bears'. . . . As agents of 
capital, managers are seen to develop and/or implement 
strategies and structures that ensure the productive 
subordination of labour to the demands of capital. 
Fundamentally, managerial work is thus understood to 
involve creating and maintaining a structure of 
relationships in which those who are 'in control' act in the 
interests of capital.46 

 
 Yet, this model of knowledge managerial 
organisation as a tightly sprung control system that 
programmes the thinking and conduct of individual 
managers at all levels receives little support from the 
actual empirical research carried out on the relationship - 
or lack of it -between corporate strategy and labour 
management strategy.47  What it does reveal, however, is 
that the underlying commitment to a highly deterministic 
and rationalistic account of knowledge managerial strategy 
contained within the corporate knowledge critical 
perspective severely limits its capacity to cope with the 



 
 

reality of a process shot through with inconsistency and 
incrementalism. Critical theorists48 recognise the reality of 
inevitable contradictions and breaks within and between 
different forms and levels of control. Nevertheless, the 
theoretical framework they rely upon is based on a logic of 
explanation that marginalises the significance of these 
complexities and their implications for the kind of 
conceptual equipment we need for constructing more 
sensitive accounts of knowledge managers' efforts to 
knowledge organise and knowledge control productive 
activity. 
 
 The three perspectives discussed so far each reveal 
a crucial aspect of knowledge management practice. The 
corporate knowledge technical perspective focuses on the 
formal knowledge administrative structures through which 
knowledge managers attempt to co-ordinate knowledge 
organisational behaviour. The corporate knowledge 
political perspective highlights the knowledge social 
processes through which these knowledge structures are 
enacted; and the corporate knowledge critical perspective 
emphasises the wider knowledge material interests to 
which the latter are subordinated. However, we lack a 
general conceptual framework in which these important, 
but partial, insights can be integrated in a systematic and 
coherent fashion. An attempt will be made to provide such 
a corporate knowledge framework in the next section.  
 
6.0 THE CORPORATE KNOWLEDGE 
FRAMWORK 
 
 The preceding assessment of the three corporate 
knowledge culture perspectives that have informed our 
thinking about knowledge managerial behaviour and 



 
 

knowledge organisation suggests the need for a substantial 
reconsideration. We must look more carefully at the 
conceptual equipment through which we approach the 
theoretical, methodological and ideological issues that 
crystallise in the general theme of knowledge 
management. What we require is an approach that is 
sensitive to the empirical diversity and knowledge social 
ambiguity of those knowledge managerial practices 
through which collective knowledge social action becomes 
sufficiently structured to take on a coherent and 
reasonably stable institutional shape in the form of 
knowledge work organisations. This approach must also 
be able to link together the behavioural, organisational and 
institutional levels of knowledge analysis that are evident 
in the corporate knowledge culture of knowledge 
management. In this way, the interrelationships between 
knowledge managerial work, knowledge control strategies 
and macro-structural constraints can become more 
systematically theorised. 
 
 In recent years there has begun to emerge an 
approach that seems to provide a more promising response 
to these problems. This does not require an unquestioned 
theoretical commitment to a conception of knowledge 
management as a knowledge administrative structure or a 
knowledge socio-political process or a knowledge control 
mechanism. Instead, it attempts to integrate each of these 
analytical components within a view of knowledge 
management as a knowledge social practice. Over the last 
ten years or so this perspective on management as a social 
practice has emerged in the work of researchers such as 
Burns, Tomlinson,49 Batstone50 and Anthony.51 Their work 
has highlighted the knowledge ethical and knowledge 
political dilemmas that knowledge managers necessarily 



 
 

face in their struggle to cope with the inherent complexity 
and contradictions of knowledge work organisations. It 
has also served to emphasise the importance of 
understanding the knowledge social processes whereby 
these dilemmas are reflected in the makeshift, and often 
internally contradictory, assemblies of practices that 
constitute contemporary knowledge work organisations as 
bricolages of partially articulated and half-digested sets of 
principles or rationalities.52 Recently, Tomiinson has 
provided a theoretical characterisation of management as 
consisting of:  
The containment of separate and other contradictory 
practices - a matter of keeping the show on the road. 
Management is then seen as facing such problems as 'How 
can the practices of sub-agency A be made compatible 
with those of B?' and 'How can the decisions of C be 
summarised in their negative impact on D?' rather than 
how the practices of A, B, C, and D can be subordinated to 
the goals of the enterprise.53 

 
 In this way, knowledge management is treated as a 
process or activity aimed at the continual re-coupling or 
smoothing over of diverse and complex practices always 
prone to disengagement and fragmentation. It is based on 
the, usually contested, capacity to control the institutional 
mechanisms through which some degree of overall co-
ordination and integration of knowledge social interaction 
can be secured. This implies a rather different view of 
knowledge work organisations to that conveyed in the 
more orthodox approaches we reviewed earlier in this 
paper. Within the practice perspective, knowledge work 
organisations are seen as points of intersection for a wide 
range of knowledge social practices that are subjected to 
various strategies of institutional combination and 



 
 

recombination. This offers a more realistic and flexible 
conception than that which knowledge treats organisations 
as rigidly structured knowledge social units subordinated 
to the performance of an essential function within the 
economic, technical, administrative or political 
imperatives imposed by a particular knowledge socio-
economic sector or system. It also indicates that 
knowledge work organisations are based on operating 
principles and rationales that generate both structural and 
processal contradictions that will be reflected within 
knowledge management practice. Not only will 
knowledge managers be called upon to secure knowledge 
organisational discipline and membership consent 
simultaneously, but they will also be internally divided, 
both between and within different specialisms, over how 
these mutually incompatible objectives are to be 
achieved.54 

 
 It may be appropriate at this point to offer a rather 
more formalised specification of the practice perspective 
which builds on recent development of the concept of 
knowledge social practice within social and political 
analysis, before moving on to its broader implications for 
the corporate knowledge culture of knowledge 
management. This can be achieved in three stages: first, by 
providing a general theoretical characterisation of the 
concept of knowledge social practice; second, by 
elaborating upon this basic conception in the form of a 
crucial distinction between primary and secondary 
knowledge social practices; and third, by developing this 
distinction in regard of knowledge management as a 
particular type of secondary knowledge social practice. 
 
 



 
 

 The concept of knowledge social practice has 
figured prominently in the recent contributions of a 
number of writers and researchers in the fields of 
philosophy, anthropology, sociology, organisational 
studies and economics. Harris provides a useful definition 
of the concept, which can form the starting point for 
further elaboration. To engage in a knowledge social 
practice involves: 
engaging in a class of actions which are intelligible in and 
through the concepts which inform them, which have to be 
understood as directed towards ends which all members of 
the community of practitioners share, and is defined 
through the means adopted to the achievement of those 
ends which are to be understood as determined by the 
conditions under which the practice is undertaken.55 

 
 From this basic definition, it is possible to identify 
five interrelated conceptual components that together form 
the analytical framework for organising our thinking about 
knowledge management that is on offer within this 
chapter. Conceptualising knowledge management as an 
identifiable knowledge social practice requires that five 
distinct, but interrelated, factors are specified: 

1. The class of knowledge actions in which 
practitioners are engaged as members of that 
community or practice. 

2. The concepts through which certain knowledge 
shared aims or problems are identified in a 
meaningful way by practitioners as a basis for 
engaging in reciprocal knowledge interaction. 

3. The knowledge shared aims or problems to which 
the practice is directed as communicated in the 
practitioners' conceptual vocabulary. 

4. 



 
 

material and symbolic) through which achievement 
of these meaningful projects is pursued. 

5. The situational conditions or constraints under 
which these reciprocated knowledge activities, the 
resources they require, and the relationships they 
engender between practitioners, are shaped and 
directed. 

 
 All knowledge social situations are constituted 
through communities of practitioners related to each other 
by virtue of the concepts internal to the practices in which 
they are engaged and by the knowledge shared resources 
and conditions under which they are undertaken. However, 
practices have to he assembled in various ways by other 
practices to form distinctive and viable institutions. 
 
 The distinction between primary and secondary 
knowledge social practices provides further insight into 
the process whereby this assembly and regulation is 
managed. Primary knowledge social practices are aimed at 
transforming the environmental circumstances in which 
human life is carried on through the production of goods, 
services and the ideas that inform our conceptions of them. 
 
 Secondary knowledge social practices are directed 
at achieving overall integration and co-ordination of 
primary knowledge social practices through the design, 
implementation and monitoring of various judicial, 
political and administrative mechanisms. The latter serve 
to assemble the diverse and complex array of primary 
practices in which human populations are necessarily 
involved into institutional structures that exhibit a 
minimum degree of normative coherence, social cohesion 
and temporal continuity. 



 
 

 
 Considered in these terms, knowledge management 
can be broadly defined as that secondary knowledge social 
practice through which knowledge administrative 
regulation and control is established and maintained over 
those activities and relationships in which knowledge non-
managerial practitioners are engaged by virtue of their 
membership of knowledge communities of primary 
knowledge productive practice. It is directed at assembling 
diverse and complex knowledge productive practices into 
institutional structures that exhibit an acceptable degree of 
conceptual and material coherence. This is achieved 
through the application of a range of knowledge physical 
and symbolic resources, and the implementation of various 
coordinating mechanisms through which incipient 
fragmentation and decay can be temporarily resisted. 
Consequently, knowledge management constitutes both a 
knowledge mechanism through which conflict over the 
possession and control of knowledge resources necessary 
for primary productive activity can be, at least temporarily, 
regulated and a process which provides a medium for 
struggle over the institutional arrangements through which 
this regulation is achieved. 
 
 This approach offers three main theoretical 
advantages over those discussed earlier in this paper. First, 
it provides a conceptual synthesis of three key aspects of 
knowledge management that have previously been isolated 
from each other - that is. Knowledge technique, 
knowledge process and knowledge mechanism. It realises 
this synthesis by conceptually reworking and recombining 
these elements within a model of knowledge management 
as a knowledge social unit of reciprocal interaction geared 
to the task of assembling knowledge productive practices 



 
 

through the process of knowledge organisational 
structuring. Within the latter, a framework of rules, 
resources and supporting rationales will be constructed to 
provide the mechanisms by which knowledge managers 
strive to exert a satisfactory degree of control over and 
commitment from primary producers. 
 
Second, it rejects the more orthodox treatment of 
knowledge management as a unitary control device that 
ensures the single-minded pursuit of an unambiguous 
knowledge technical, knowledge political or ideological 
imperative to which all aspects of knowledge social 
action, including knowledge managerial action, must be 
rigidly subordinated. In its place, the practice framework 
suggests that the task of knowledge management is to 
ensure a viable degree of overall co-ordination and control 
of diverse primary knowledge productive practices that 
contain very powerful centrifugal forces pushing in the 
direction of even greater complexity and fragmentation. It 
also indicates that, in pursuing this institutional 
containment and regulation, knowledge managerial 
practitioners will have to rely on a wide range of 
specialised mechanisms and supporting rationales to 
achieve their aims which may come into conflict with one 
another. The interests of those who own and/or control the 
strategic material resources and instruments necessary for 
primary knowledge productive activity in any knowledge 
society are likely to be the most influential consideration 
informing knowledge management's design and 
implementation of the various integrative mechanisms 
through which overall assembly and regulation may be 
attempted. However, knowledge managers will also be 
exposed to alternative sources of pressure and demands 
that will shape the particular knowledge mechanisms and 



 
 

rationales they follow in attempting to recouple diverse 
primary knowledge productive practices that have 
become, or are in danger of becoming, disengaged. As 
such, they will be required to develop an acceptable, and 
necessarily shifting, modus vividness between competing 
rationales, each with their own internal logics and 
supporting justifications. 
 
Third, the approach outlined in this section provides an 
integrated conceptual framework that can interrelate 
behavioural, organisational and institutional levels of 
knowledge analysis without falling prey to the 
deterministic knowledge functionalist analysis that 
alternative perspectives retreat into when faced with the 
complexity of knowledge managerial existence. This is 
achieved by focusing upon the range of regulative and co-
ordinating strategies knowledge managers must rely upon 
to organise knowledge productive practices and the 
problems their usage presents to the continued integrity 
and viability of the institutional structures in which they 
are loosely grounded. In this way, knowledge managerial 
behaviour inevitably reflects the tension that necessarily 
arises between maintaining the long-term integrity and 
viability of the institutionalised control systems on which 
knowledge managers rely to achieve overall knowledge 
integration and the knowledge operational requirement for 
the application of specific devices and understandings that 
undermine the coherence and stability of the former. The 
contradiction between a bureaucratic logic that demands 
strict adherence to the rules of imperative co-ordination 
and an operational practice that requires the utilisation of 
devices, techniques and agreements which have no place 
within the former, provides the focal point for the 
conceptual framework we have developed in this section. 



 
 

This contradiction also permits a clearer identification of 
the crucial role knowledge managers play in mediating 
between the internal pressures exerted by organisational 
stakeholders and the external demands issuing from 
coalitions located in the inter-organisational network of 
which their organisation is a part. 
 
 
CONCLUSION 

 
 The three views of knowledge management 
embodied in the analytical perspectives discussed in the 
earlier sections of this paper - as a formal knowledge 
structure, a negotiated knowledge social order and a 
knowledge control  function - can be brought together in a 
conception of knowledge management practice as a 
loosely connected set of knowledge mechanisms, 
knowledge processes and knowledge strategies directed at 
the assembly of other practices concerned with the 
production of knowledge goods, knowledge services and 
knowledge ideas that transform the environment we 
inhabit. The connections between these three aspects of 
knowledge management practice, such as they are, are 
most clearly revealed when transformations in the 
situational conditions under which knowledge productive 
practices are assembled and regulated erode the 
knowledge traditional organisational arrangements on 
which knowledge managers have relied. Consequently, 
changes to the conceptual and material circumstances 
under which specific types of knowledge organisational 
design and knowledge control are implemented by 
knowledge managers - such as new management 
philosophies, innovative production technologies and the 
discovery of alternative markets - are likely to provide the 



 
 

catalyst for reconsidering and reworking accepted 
arrangements. 
 
 Thus, the periods during which substantial 
knowledge organisational restructuring has to be initiated 
by knowledge managers against a backdrop of situational 
change are likely to prove most revealing in terms of the 
underlying tensions that are released between the logic of 
bureaucratic control and the operational demand for 
coping devices that radically undermine the former. It is 
also at this juncture that the need for knowledge managers 
to maintain a proper balance between their concern for the 
long-term integrity and viability of knowledge 
organisational machinery and the knowledge immediacy 
of short-term pressures for workable solutions to everyday 
crises becomes most pressing. In this context, the 
difficulties that many knowledge managers often face in 
reconciling the conflict between an instrumental 
rationality, which demands strict adherence to the 
protection of knowledge organisational means deemed 
necessary for survival, and a substantive rationality, which 
calls for an authentic concern with the moral ends to 
which managerial action ought to be directed, can become 
acute. This also provides further illustration of the 
intellectual poverty and practical impotency of a 
conception of knowledge management that treats its 
practitioners as clinical technicians or as mini-

cannot recognise, much less understand. In its place, it 
suggests that knowledge management practice consists of 
a complex web of interrelationships between the technical, 
political and moral dimensions of knowledge managerial 
conduct oriented to the assembly of those recalcitrant 
resources that enter into knowledge productive activity. 



 
 

Within this general perspective, we can develop a view of 
individual managers as practitioners of an art that requires 
the possession and application of skills enabling them to 
cope with the contradictory demands and pressures of 
resources that stubbornly resist efforts to contain them 
within prescribed limits. 
 
 Knowledge managers cannot avoid these uncertainties 
and ambiguities; indeed, the very nature of what they do 
expresses the contingent and paradoxical quality of human 
action, which simultaneously denies and attempts to cope 
with the seemingly intractable problems that prevent them 
creating and sustaining order in the face of chaos. The 
public rhetoric of technocratic ideology conveys a Platonic 
image of the knowledge manager as a rational planner and 
controller of a knowledge organisational machine that is 
infinitely adaptable to rapidly changing conditions. The 
private language suggests a very different picture -
somebody struggling to come to terms with a reality that 
stubbornly refuses to conform to this organisational 
blueprint or to fit the universal categories and laws it 
specifies. It is time that the credibility gap between public 
image and private reality was bridged by a theoretical 
perspective focused on the unavoidable dilemmas 
managers have to contend with in their struggle to 
construct a workable compromise between structural 
constraints and human recalcitrance. 
 
 This exploration of the contribution knowledge 
management has made to the process of structuring is 
pursued in relation to a number of crucial themes that 
recur in the knowledge social responsibility of knowledge 
management. First, we need to achieve a better 
understanding of the historical development of the various 



 
 

forms of knowledge organisational control managers have 
tried to implement in different institutional settings as a 
means of securing effective structuring of knowledge work 
performance. Second, we must examine the impact of 
these forms of control on the nature and quality of 
knowledge managerial work in order to realise a more 
rounded and sensitive appreciation of its inherent 
dilemmas and the manner in which they are contained. 
Third, we shall review the response this knowledge 
organisational work has elicited from those subjected to 
the mechanisms of knowledge control, and do this with 
particular reference to the generation and regulation of 
knowledge industrial conflict within the employment 
relationship. Fourth, we shall discuss the implications of 
the previous analysis for the location and role of 
knowledge managerial groups within the organisational 
structure of advanced knowledge business organisations. 
Finally, the insights derived from the exploration of 
knowledge managerial structuring conducted above will 
provide the basis for a more general assessment of the 
knowledge alternative futures knowledge managers face in 
a business world that is unlikely to become completely 
amenable to their efforts to eradicate its inherent 
knowledge uncertainties and perversities. 
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Summary and conclusion 
 

During the past three decades, changes have been 
profound and radical in the Iraqi economic policy. Due to 
war and the imposition of economic sanctions on the Iraqi 
people for 13 years, and the fall of the former regime and 
the occupation since 2003 Iraq need a massive 
reformations of its accounting system.    

 
Today, Iraq's economic policy is oriented towards 
openness and market economy. The country has witnessed 



 
 

a transition from planned economy to marked economy 
which has its pros and cons. Until the end of the seventies 
the public sector played a distinctive role in the 
management of the national economy, but with the course 
of time privatization of the public sector activated the role 
of the private sector in the economy.  
 
This situation has affected the performance and function 
of the uniform accounting system in Iraq. It became urgent 
to think about finding other effective tools and implement 
them to the accounting system, so it fits and responds to 
the new structure of the national economy. It is essential to 
meet these changes, and implement the necessary reforms 
by development and modernization of a uniform 
accounting system in Iraq, that meets the standards of 
international accounting. 
Based on the research, the following key points are the 
fundamental issues that should be investigated in order to 
raise the efficiency level of the Iraqi accounting system.   
 
The model is based to the following hypotheses:  
 
1- Adoption of the classification of cost elements based 
on, quality, place of origin (cost centre), types of function, 
calculation methods of cost (direct and indirect), 
behaviour and size of the activities and the their costs 
(fixed and variable, and mixed) and cost period (historical, 
specific in advance).   
 
2 - The transition from the application of the actual cost 
accounting system, currently active in Iraq, into a system 
that specifies the costs in advance, based on scientific 
criteria beside the physical and financial cost estimates. 
Furthermore more attention towards the application of 



 
 

responsibility accounting system and its tools, in order to 
achieve effective control over the cost components, benefit 
from the economic instruments, and achieve acceptance by 
the parties in the administration and the implementation 
process.  
 
3 - The uniform accounting system should be an integrated 
system of the financial accounting, cost accounting and 
accounting responsibility. This system should be able to 
produce various kinds of information and reports, useful in 
various resolutions and administrative levels. These 
reports and information should also contribute to the 
development of guidelines to decision-making situations 
on all levels, such as foreign investments and local 
financier.     
Furthermore it is essential to develop a framework for a 
model of the preparation of the information and 
accounting data, which should appear fully transparent, 
and be able to reach a level of quality that would 
contribute in the process of economic decision-making.  
 
4 - The measures proposed of the model, will facilitate the 
process of, multiple objectives including:  
Design a uniform system of costs on the basis of scientific 
studies, build a base of information and data which are 
necessary for the process of economic decision-making, 
reduce costs, raise production efficiency, pay attention to 
the quality level, evaluate the administrative efficiency, 
meet the needs of investors and financiers and furthermore 
the rehabilitation of the human resources department in the 
area of cost accounting, so it meets the level of the 
International Accounting Standards. 
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Abstract 
This study has aimed an investigation of psychological 

pressure on the pregnant mother in the area of Ramallah - 

Palestine, the researcher used a questionnaire consisting of 

(43) paragraph, study sample has covered (187) women 

from the population. 

The results showed that there was no statistically 

significant differences for some variables of the study 

(educational level, family connection to the husband). 

However, it revealed the existence of significant 

differences to the variables (age at first pregnancy, the 

duration between marriage and the start of the first 

pregnancy, number of pregnancies, live with husband  

As a conclusion of study, results has been formulated a set 

of recommendations that could contribute to minimize 

stress  

 
Key words: psychological pressure, pregnancy 
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The ability in applying  the independent school 
principles from the educational experts point of 

view in Jordan 
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Abstract 

The study has aimed to acknowledge the ability in 
applying the independent schools from the educational 
experts point of view in Jordan. The study Society was 
formed from all the educational principles in Ministry of 
Education, their No. have reached (37) principles for 
education. Where as the study sample was formed of (18) 
principles for education that were chosen by the Willful  
method. A questionnaire of (20)paragraphs was formed , 
and the SPSS (statistical analysis) was used for the  
analyses of the information.  
 
The study results have revealed that the ability to apply the 
educational principles for independent schools from the 
educational experts point of view in Jordan have low 
estimated degree. Thus the study results have revealed that 
the ability  in applying the economical principles for the 
independent schools from the educational experts point of 
view in Jordan has  low degrees. Thus the results have also 
revealed that the ability in applying the supervision  
principles for the independent schools from the 
educational experts point of view in Jordan has low 
degrees two. Concerning the study results, the researcher 



 
 

had submitted several recommendations that may help the 
educational political planners in Jordan, from making the 
courses for teachers to acknowledge them of  the 
independent schools, their identifications and methods . In 
addition to the ability in making more studies concerning 
the independent schools . 
The keywords: ( the educational experts, independent 
schools) 
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